DOWNTOWN

BATAVIA
BUSINESS IMPROVEMENT DISTRICT

BATAVIA BUSINESS IMPROVEMENT DISTRICT MANAGEMENT ASSOCIATION, INC.

AGENDA

Board of Directors Business Meeting
Tuesday January 27,2026 @ 8:30am
Eli Fish Brewing CO.

I. Approval of Minutes
1. Nov. 25, 2025, Board Meeting

Il. Treasurers Report: Glen Liucci

1. November 2025
2. December 2025

lll. Committee Reports:

1. Christmas in the City: Shannon Maute
2. FeBREWary: Kelsy Dilcher

IV. Director update: Shannon Maute

V. City of Batavia Update: Rachael Tabelski

VI. Batavia Development Corp: Tammy Hathaway

IX. Other:

Next Scheduled Meeting:
Feb. 24, 2026 @ 8:30 A.M.
The Coffee Press



