LIEY

DOWNTOWN
BATAVIA
BUSINESS IMPROVEMENT DISTRICT

BATAVIA BUSINESS IMPROVEMENT DISTRICT MANAGEMENT ASSOCIATION, INC.

AGENDA
Board of Directors Business Meeting

Tuesday, March 24,2026 / 8:30am
The Coffee Press

I. Approval of Minutes:
1. Feb. 2026 Board Meeting

ll. Treasurers Report: Glenn Liucci
1. BID Budget for 2026-2027
2. February Financials

Ill. Board of Director — Zach Korzelius
1. Business of the Year
2. Parking concerns in City lots

IV. Director Updates: Shannon Maute
1. Annual Meeting — please RSVP if you have not done so already
2. Ballots have been mailed out

V. Committee Reports: Shannon Maute
1. Design
2. New Flags

3. Flowers
4. Flower Baskets

VI. City of Batavia Update: Rachael Tabelski

VIl. Executive session: Directors annual review

Next Scheduled Meeting:

Thursday April 30th, 2026, 5-7pm
Center Street Smoke House
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