LIEY

DOWNTOWN
BATAVIA
BUSINESS IMPROVEMENT DISTRICT

BATAVIA BUSINESS IMPROVEMENT DISTRICT MANAGEMENT ASSOCIATION, INC.

AGENDA
Board of Directors Business Meeting

Tuesday, March 26, 2026 / 8:30am
Eli Fish Brewing Co.

I. Approval of Minutes:
1. March 2026 Board Meeting

Il. Treasurers Report: Gail Tenney
lll. Board of Director — Shannon Maute
1. Welcome New Board Members
2. Executive Board — Vote in New Slate of Officers
IV. Director Updates: Shannon Maute
1. Recap - Annual Meeting
2. Parking
V. Committee Reports: Shannon Maute
1. Flags/Banners

2. Flowers

VI. City of Batavia Update: Rachael Tabelski
VIl. Business Development Corp.: Tammy Hathway

VIII. Other:

Next Scheduled Meeting:

Tuesday June 23, 2026, 8:30am
TBD
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