BID Board Meeting Minutes
May 26, 2026

In Attendance: Shannon, Sara, Kate, Gail, Stephanie, Zack, Leanne, John R., Tammy H., Matty,
and Tammy S.

Absent: Kelsey, Pat, Rachael, Derek, Akari
Call to Order: 8:38 AM
Zack called the meeting to order.

Executive Committee Vote:

Shannon asked whether any board members wished to see the executive committee members
change or be considered for one of the roles, or to keep the current members as is (Zack —
President, Sara — Vice President, Glenn (TBD) — Treasurer, Gail — Secretary). No one wanted to
step in and current members were happy to stay on. John Roach made a motion to keep the
Executive Committee as is, Leanne seconded and all approved.

Treasurer’s Report:

Glenn is no longer in charge of the Batavia office at M&T. The person to be appointed from
there will be available at the next meeting. | went over the financials, and nothing stood out
as extraordinary except some very early sponsorships that came in last year as opposed to this
year. Most years they come in as Christmas in the City and the Jackson Square Concert Series
getcloser.

President’s Update:

The BID is now a co-sponsor of the Memorial Day Parade. Zack took over the organization of
the event and said that Geico will be making a sponsorship toward the BID to cover any costs
of the bands or administrative fees involved. This year’s parade was yesterday and was a
success.

Director Updates:
Welcome to new members! The only “new” board member today was Kate from The Beauty
Lounge and Meraki. We’re excited to have her on the board!

The annual meeting occurred last month and turned out to be a great night at Center Street
Smokehouse. It was a very casual evening, attendance was down a little but it was still fun.
Congratulations to Iburi Photography for winning Business of the Year and making it even
more fun!

Committee Reports:

Flags and banners are up and look great. New flags were purchased this year and are a bit
smaller than the older ones. Large trucks driving down Main Street were swiping the larger
flags and wearing them out faster so the choice was made to go with the smaller ones.



Flowers will start to go into the planters and hanging baskets in the next week or two. Fenton’s
will coordinate with the City to get the baskets filled and hung and Gail Fenton will come to fill
the planters the first week in June.

City Update:
Rachael had a meeting this morning so she was not in attendance to give a city update.

Business Development Corp:
Tammy said the BDC is rolling out the Into the Universe grant applications for microenterprise
grants. The application will be open for 6 weeks and then they will begin giving out the money.

The DRI planning committee will begin to meet in Mid-June to review applications for the
$10,000,000 DRI grant that was awarded to Batavia NY. The committee reviews the
applications, decides which are best for the city and submits them to New York State to receive
the money.

Matty said that with most DRI awards, City Improvement groups usually submit an application
for a specific project sponsored by the group. He suggested that we all think about what kind of
projects we would like to see the BID apply for and then we can create a committee to organize
the project. Some previous ideas that have been discussed are wayfinding signage to make it
easier to find businesses and historical spots around town. Another is an open air public
market, much like the one in Ithaca NY. This was part of the DRI initial application. If the BID
sponsored this project we could rent out the space and create revenue. If anyone else has
ideas, please email Shannon.

The meeting was adjourned at 9:11 am. Zack made the motion, John R seconded and all
approved.



