BID Board Meeting Minutes
July 28, 2026

In Attendance: Shannon, Akari, Sara, Kate, Kelsey, Brian C., Kayleigh, John R, Matt G, Zack,
Leanne, Rachel, Gail

Absent: Tammy S, Derek, Pat
Call to Order: 8:34 AM
Zack called the meeting to order.

Approval of May 2026 Minutes:
No questions about the minutes from May. Sara motioned to approve them, Rachael
seconded

Treasurer’s Report:

Glenn still has not been replaced as the Treasurer. | went over the financials, and nothing
stood out as extraordinary. We did get a balance on the Capital Account which has not
been reported in some time and the balance is $176,685.09.

Board Update:

The City of Batavia was awarded $10,000,000 in a second round for a DRI grant and is
looking for projects to use that money. One of the goals in the City’s recent Comprehensive
Plan is a downtown wayfinding, parking optimization and placemaking. The BID leadership
would like to take on this project and apply for through the DRI. Since parking has been a
topic of conversation in recent months, and since the mission of the BID is to cultivate and
promote the economic vitality of our city to create a vibrant destination, we think this
project aligns with our goals and mission.

The BID will resurrect the Business Development Committee to steer head this project
would should take about 2 years to complete, if approved.

To elaborate on the project, we will start with a study to take a current inventory of our
downtown parking situation and come up with a plan to make parking easier to navigate,
more functionable and to beautify the existing lots. As part of the development of the
project, we will include wayfinding signage so that visitors can easily find their destination
and nearby parking, as well as create a unified look or branding of our downtown area.

Kate asked if a parking garage would be part of the plan, and though itis not being ruled
out, the funding available for this project would likely not cover the expense of a garage, but
at least the study would be available for future City Development.



After the discussion, Zack asked to make a motion to resurrect the Business Development
Committee with Matt Gray taking the helm. Rachael motioned, John Roche seconded and
all approved.

Next Zack asked if we should make a motion to apply for the DRI grant for the
parking/wayfinding/placemaking project as discussed. Sara made the motion, Kate
seconded and all approved.

Another matter to vote on was the replacement for Glenn Luicci from M&T. Shannon said
that M&T recommended Jennifer Turner as the replacement on the BID Board. Shannon
said that Jennifer has been wanting to help out with events and is excited about the
opportunity.

Zack asked for a motion to approve Jennifer as Glenn’s replacement. Kate made the
motion, Kelsey seconded and all approved.

Director Updates:
Wine walk invites have been sent out to 19 businesses to participate. Shannon reduced
the number of stops in an effort to prevent overconsumption.

Wine Walk is scheduled for Saturday October 3, from 4 — 8 pm and the theme this year is
“A Novel Night Out.”

Please grab your friends and come out and participate in the Wine Walk or better yet,
volunteer your time to help with registration. It’s a very fun event and you can join in the fun
after just a few hours of volunteering.

Jackson Square concerts have been going great. Attendance has been way more than
previous years. Sponsorships are needed to be able to continue to get the good bands that
attract the most people. The BID has been able to apply for a GoArt! Grant to help with the
funding, however, it is never guaranteed that we will keep receiving it, or that it will even be
available next year. Please help us to secure sponsorships by keeping your ears open for
businesses looking to get involved.

Kelsey asked if one business could sponsor a specific concert. The answer is yes. Kate
asked if we could possibly hold 50/50 raffles during the concert to raise money. The answer
is yes to that, we would just need someone to help run the raffle during the concerts. If
anyone would like to step up to organize, please talk to Shannon.

Zack suggested that we all get out there and network with other business owners whether it
be at Chamber events or if you see a new business opening. We could all be getting the
word out about the BID and what we do and how to get involved.



City Update:

Rachael gave a brief update about what is going on in the City. The DRI grant request is
going on. Again, if anyone has an idea for a project, please see Shannon or Rachael to
learn how to apply. Austin Park construction has started, Swan St sidewalks are being
improved, the mall has a lot of construction going on (as we could all hear), so there is a lot
going on to improve the downtown area.

Business Development Corp:
Tammy was out sick today so there was no BDC update.

Chamber Update:

Brian gave an update on the Chamber and introduced a new employee there. Kayleigh is
now handling membership management at the Chamber. She is the contact for getting
new members. The Chamberis about to introduce their new brand launch which will work
well with the wayfinding/placemaking project. The new Chamber membership guide will
be going out soon. There is a ribbon cutting this week at Lattimore on Evans St. Zack
recommended that a BID representative should be available for ribbon cuttings in the BID
District to introduce ourselves and to get new businesses involved. Brian also said that
there is a small business workshop being held August 12'" that is hosted by the SBA that
people can sign up for to help grow their small businesses.

The meeting was adjourned at 9:04 am.



